


1) crporoe coOJIOCHHE PYKOBOJIUTEIECM OpTraHU3alKU, pPaOOTHUKAMHU
00sI3aHHOCTEM, YCTAHOBJICHHBIX 3aKOHOJIATEILCTBOM, YCTaBOM OpraHHU3alluH,
WHBIMU JIOKaJTbHBIMA HOPMATUBHBIMU aKTaMU, JOJDKHOCTHBIMU MHCTPYKIMSIMU;

2) yTBEpXKICHHE W  MOJJCPKAHWE  OPraHW3al[MOHHOW  CTPYKTYpPBI
OpraHu3alyy, KOTOpas YeTKO pasrpaHUYuBaeT cQepbl OTBETCTBEHHOCTH,
MOJTHOMOYHS U OTYETHOCTH;

3) pacmpeneneHHe — MOJHOMOYUM  MPHKA30oM O  PaclpeIeicHUH
00sI3aHHOCTEM  MEXAy PYKOBOJIUTEIEM U  3aMECTUTEISIMH  PYKOBOJMTEIIS
OpraHu3aluy;

4) BbIgAaYa OMNPEACICHHOMY Kpyry paOOTHHKOB JOBEpEHHOCTEH Ha
COBEpILIECHUE NECUCTBUNA, OTJIEIBbHBIX BUIOB CIIEIJIOK;

5) pacnpeneneHde JOKHOCTHBIX O0Osi3aHHOCTEH pPaOOTHHKOB TaKUM
00pa3oMm, 4TOOBI UCKITIOUUTHh KOH(MIUKT HHTEPECOB U YCJIOBUS €r0 BOSHUKHOBEHUSI,
BO3MOYHOCTh COBEPUICHHS TPABOHAPYIICHUN U MPECTYIIIEHUA U OCYIIECTBICHUS
WHBIX MPOTHUBOIPABHBIX JEHCTBUI IIPU OCYIIECTBICHUH YCTaBHOM JAEATEIbHOCTH;

6) BHEIpPEHHE MPAKTHKHA MPHHATHS KOJUIETHAIBHBIX PEIIeHHH IO BCEM
HanboJiee OTBETCTBEHHBIM W MAacCHITAaOHBIM BOMPOCAaM, C HWCIIOJIb30BAHUEM BCEH
UMEIOIICHCSl B OpraHu3aiy WH(popMaIuu, B TOM YUCJIE JaHHBIX OYXTaJlTepCKOM,
CTaTUCTUYECKOM, yIIPaBICHUECKOW U MHON OTYETHOCTH;

7) UCKJIIOUEHWE JeHCTBUU, KOTOpPbIE NPHUBEAYT K BO3HHMKHOBEHUIO
KOH(JIUKTa HWHTEPECOB: PYKOBOAMTENb OpraHU3allud W PaOOTHUKHU JOJIKHBI
BO3JIEPKUBATHCS OT Y4YacTHsl B COBEPUICHUU OINEpaluid WU CHAEIKAaX B KOTOPBIE
BOBJICUYEHBI JIMIA U (WJIM) OPTAaHU3ALMHU C KOTOPBIMA PYKOBOJIUTENb OPTaHU3ALNHN U
paboTHUKH JIUOO UIEHbl MX CEeMEW HMMEIOT JMYHbIE CBS3UM WM (UHAHCOBBIE
UHTEPECHI;

8) 3amper Ha MCHOJB30BAHME, a TAKXKe Mepeaady HH(GOpPMAIUH, KOTOpas
COCTaBIIIET CIIYEOHYI0O WJIM KOMMEPYECKYIO TailHy, HJisi 3aKJIIOUEHHUS CHEJIOK
TPETHUMH JIULIAMH.

6. B muensx mnpenoTBpamieHus KOHGIMKTA HMHTEPECOB PYKOBOJIUTEIH
OpraHu3anuu u pabOTHUKH OOSI3aHBbI:

1) wucnomHATH OOS3aHHOCTH C YYE€TOM pa3TpaHUUCHUS TOJTHOMOYHIA,
YCTaHOBJICHHBIX JIOKAIbHBIMU HOPMATUBHBIMU aKTaMH OpraHU3alliu;

2) cobmomaTh TpeOOBaHMs 3aKOHOJATENbcTBAa Poccmiickoit demepanuu,
VYcraBa opranuzanuu, JOKaJIbHbBIX HOPMATUBHBIX AKTOB OpraHU3alluy, HACTOAIIETO
[Tonoxxenust 0 KOH(MIUKTE UHTEPECOB;

3) npu NPUHITHHA PENICHHUIA 110 KaJPOBBIM, OPTaHU3aIMOHHO -TCXHUICCKUM,
(UHAHCOBBIM, MaTEPHAIBHO-TEXHUYECKUM BOMpOCaM, JHUOO TPH MOATOTOBKE
MPOCKTOB TAaKWUX PENICHUN PYKOBOJCTBOBATHCS HMHTEPECAMU OpraHu3amuu 0e3
ydeTa CBOMX JINYHBIX UHTEPECOB, UHTEPECOB CBOUX POJICTBEHHUKOB U APY3€il;

4) BO3ACpPKHUBATHCS OT COBEPIICHUS JCHCTBUH WM TPHHATHS PEIICHUH,
KOTOpbI€ MOTYT MPUBECTH K BO3HUKHOBEHHIO KOH(JIUKTHBIX CUTyallMii, B TOM
yycje He TMOoJy4yaTh MaTepUalibHOM U (WIM) HMHOM BBITOALI B CBSI3U C
OCYIIECTBIICHUEM UMHU TPYAOBBIX 00513aHHOCTEMH;



5) yBemOMIIATH CBOETO HEMOCPEICTBEHHOIO PYKOBOIUTEIS O BO3HHKIIIEM
KOH()JIMKTE MHTEPECOB MU O BO3MOXHOCTH €r0 BOSHUKHOBEHHUS, KaK TOJIHKO EMY
CTaHEeT 00 ATOM M3BECTHO, B MUCbMEHHOU (popMme.

6) oOecneunBaTh 3} (HEKTUBHOCTH yIpaBiICHUSA (MHaHCOBBIMY,
MaTepUabHBIMU U KaJPOBBIMHU PECYypCaMH OpraHU3aIliy;

7) HCKIIOYUTH BO3MOXKHOCTH BOBJICUCHHS OpraHU3alldd, PYKOBOIUTEIIS
OpraHu3aIy U paOOTHUKOB B OCYIIECTBICHUE TPOTUBOMNPABHOMN JEATEIBHOCTH;

8) oOecreunBaTh MAaKCHMaJIbHO BO3MOXHYIO PE3YJIbTaTUBHOCTh TIPU
COBEPIICHUU CIEIOK;

9) obecrneunBaTh JOCTOBEPHOCTh OYXraJITEPCKOW OTYETHOCTH M HWHOM
nyO0anMKyeMoil HHpopMalnu;

10) cBOeBPEMEHHO paccMaTpUBaTh JOCTOBEPHOCTh M  OOBEKTHBHOCTH
HeraTuBHOU MH(pOpMaIu 00 OpraHU3alliu B CPEACTBAX MAacCOBOW MH(MOpMALIUUA U
WHBIX HCTOYHHMKAX, OCYIIECTBISATH CBOCBPEMEHHOE PEAarupoOBAHHUE MO KaKIOMY
(dbakTy MOsIBJICHUS HETATUBHOM MJIM HEIOCTOBEPHON MH(OpMaIny;

11) cobmronarh HOPMBI JIEIIOBOTO 0o011IeHIS 51 TIPUHITUTIBI
npodeccroHaIbHON ATUKU B COOTBETCTBUU ¢ KOJEKCOM ITHKU M CIIyKEOHOTO
MOBEJICHUS paOOTHUKOB OpraHU3aIlUY;

12) npe1oCTaBIATh HCUYCPITBIBAIOIIYIO HH(POPMAIIKIO IT0 BOIPOCAM, KOTOPhIE
MOTYT CTaTh MPEAMETOM KOH(JIUKTA HHTEPECOB;

13) obecrnieunBaTh COXPAHHOCTD JECHEKHBIX CPEACTB U JPYroro MMYIIECTBA
OpraHu3alluu;

14) obecrnieunTh CBOCBPEMEHHOE BBISBICHHUE KOH(DIUKTOB HHTEPECOB Ha
CaMbIX PaHHUX CTaIUSX MX Pa3BUTHS M BHUMATEIbHOE OTHOIIEHHWE K HHUM CO
CTOPOHBI OpTraHU3AINH, PYKOBOJUTENSI OpraHU3aIi U PAOOTHUKOB.

7. YperynupoBaHue (yctpanenue) KOH(MIUKTOB MHTEPECOB
OCYIIECTBIISIETCSI  JOJDKHOCTHBIM ~ JIMIIOM, OTBETCTBEHHBIM 32 peau3aluio
AHTUKOPPYIIIUOHHOMN TOTUTUKH.

8. PaboTHuKH MOJDKHBI 0€3 TPOMEIICHUS COO0IIaTh O JIFOOBIX KOH(MIUKTaAX
MHTEPECOB PYKOBOJUTEIIO OPraHU3aluH U JOJKHOCTHOMY JIUIY, OTBETCTBEHHOMY
3a peanu3annio AHTUKOPPYIIMOHHON MOJUTUKHU C YKa3aHUEM €ro CTOPOH, CYyTH H
70 TIOJYyYCHHS PEKOMEHIAIUi u30eraTh JIFOOBIX OTHOIICHWH WM JEHCTBUH,
KOTOpbIE MOTYT MOMEIIATh MPUHATHIO 0OBbEKTUBHBIX M YECTHBIX pelieHuii. Bioop
MPUEMIIEMBIX TPOIIEYp ¥ METO/a yCTpaHEHUs KOH(IMKTA UHTEPECOB B KAXKIOM
KOHKPETHOM CJIy4Yae 3aBUCHUT OT XapaKTepa camoro KOH()JIUKTA.

9. JIumo, OTBETCTBEHHOE 3a pealn3anuio AHTUKOPPYIIIMOHHONW MOJIUTHKH,
HE M03/1Hee ceMH paboyuX JAHEHN cO AHS MOCTYIUIEHUS! COOOIIEHUS TOJKHO BBIIATh
PabOTHUKY MUCbMEHHBIE PEKOMEHIALIUH 110 Pa3pEIICHUI0 KOH(INKTAa UHTEPECOB.

10. TlpenoTBpaiieHne Wik yperylupoBaHUe KOH(DIUKTa UHTEPECOB MOXKET
COCTOSITH B:

1) orpaHuueHue q0CTyNa PaOOTHHUKA K KOHKPETHOW WH(pOpMAIUH, KOTopas
MOJKET 3aTparuBaTh JMYHBIE HHTEPECH PAOOTHUKA,

2) 1OOpPOBOJIBHOM OTKa3e paOOTHUKA WJIM €r0 OTCTPaHCHHE (ITOCTOSHHOE
WU BPEMEHHOE) OT Y4acTusi B OOCYXKJEHUM W MPOLecCe MPUHATHUSI PEUICHUI IO



BOIIPOCaM, KOTOPBIC HAXOMSATCS MM MOTYT OKa3aThCsl MO BIMSHUEM KOH(IIMKTA
MHTEPECOB;

3) mepecMOTpe U U3MEHEHUU TPYJIOBBIX 00s3aHHOCTEH paOOTHUKA;

4) BpPEMEHHOM OTCTPAaHCHHH PAaOOTHUKA OT JOJDKHOCTH, €CIHM €r0 JIMYHBIC
WHTEPECHI BXOJIAT B MPOTHBOPEYHE C TPYAOBBIMU 00SI3aHHOCTSIMU;

5) mepeBome  paboTHMKAa Ha  JODKHOCTb,  MPEIyCMAaTPHBAIOIIYIO
BBITIOJTHEHUE TPYJIOBBIX 00sI3aHHOCTEH, HE CBSI3aHHBIX ¢ KOH(DJIMKTOM HHTEPECOB;

6) mepemaye  paOOTHUKOM  MPUHAMICHKANIETO €My  HMYIIECTBa,
SBIISIOIIETOCS] OCHOBOW BO3HMKHOBEHUSI KOH(JIMKTa HHTEPECOB, B JOBEPUTEIHHOE
yIIpaBJICHUE;

7) oTka3e pabOTHMKA OT CBOCTO JIMYHOTO HHTEpEca, MOPOXKIAIOIIETO
KOH(JIUKT C HHTEPECAMH OPTaHHU3AIUH;

8) yBoJIbHEHHH PaOOTHHMKA M3 OPraHU3AlMU 110 HHUIIHATHBE paOOTHHKA;

9) yBOJBHEHHUHU PAOOTHUKA MO MHUIMATHBE Pa0OTOJATENsl 32 COBEPIICHHUE
JUCIMILTMHAPHOTO TIPOCTYIKA, TO €CTh 3a HEUCIIOJHEHHWE WM HEHaJIeKaliee
UCIIOJIHEHWE pPAOOTHUKOM II0 €r0 BHHE BO3JIOKCHHBIX HAa HEr0 TPYIOBBIX
00s13aHHOCTEH.

11. TuroBbIe  cUTyalul  KOH(JMKTa  WHTEPECOB  NPHUBEACHBI B
[Tpunoxenuu 1 x [TonoxxeHnto 0 KOHPJIMKTE HHTEPECOB.



[Tpunoxenue 1
K [lonoxxeHuto 0 KOHPIMKTE UHTEPECOB
B HOVY AIIO «CKHNUIO»

Tunosble cuTyauMu KOH(PJINKTA HHTEPECOB

1. PaGoTHuk opraHuzanud A B XOJ€ BBINIOJHEHHUS CBOMX TPYAOBBIX
00s3aHHOCTEM YYacTBYeT B NPHUHATHM PEIICHUH, KOTOpbIE MOTYT HPHUHECTH
MaTepUaJbHyI0 WA HEMATEPUAIbHYIO BBIFOAY JIMLAM, SBISIOLIUMCA €T0
POJCTBEHHUKAMH, IPY3bIMHU WIN UHBIM JIMLAM, C KOTOPBIMHU CBSI3aHA €r0 JIMYHAs
3aMHTEPECOBAHHOCTb.

[Tpumep: paboTHUK OaHKa, TPUHUMAIOLIUHN PEIIeHUs O Bbljaue 0aHKOBCKOTO
KpeauTa, NPUHUMAET TAKOE pElIeHWEe B OTHOLWIEHWHM CBOEro Jpyra WIH
POJICTBEHHUKA.

Bosmoorcnvle  cnocobwl  ypecynupoganus: omcmpanenue paboOmHUKa Om
NPUHAMUSL  MO20 peuleHus, Komopoe A6IAemcs NnpeoMemom KOHGAIuKma
uUHmMepecos.

2. PaboTHuk opraHuzanuu A y4acTBYET B MPUHSATHU KaJIPOBBIX PEIICHUN B
OTHOILEHUU JIML, SBISAIOLIMXCA €ro POJCTBEHHUKAMH, APY3bsIMU WIM HHBIMU
JIMLIAMU, C KOTOPBIM CBS3aHA €r0 JINYHAS 3aUHTEPECOBAHHOCTD.

[Tpumep: pyKOBOAUTENb MPUHUMAET pellieHrne 00 yBEIHMUYEHHH 3apaOOTHOMU
iatel (BBIIUIATHI TPEMHH) B OTHOUIEHWH CBOETO MMOAYMHEHHOTO, KOTOPHIM
OJTHOBPEMEHHO CBSI3aH C HUM POJICTBEHHBIMU OTHOLICHUSIMH.

Bosmoorcnvle  cnocobwl  ypezynuposanus: omcmpanenue paboOmHUKa Om
NPUHAMUSL peuleHUsl, KOMopoe SGNAemcs NpeoMemom KOHQIUKMA UHMEPecos;
nepesoo pabomuura (e2o NOOYUHEHHO020) HA UHYI0 OOJNCHOCMb UNU UBMEHeHUe
Kpyea e20 OO0AHCHOCHMHBIX 00A3AHHOCMELI.

3. PabotHuk opraHuzanuu A WU WHOE JIMIIO, C KOTOPHIM CBsI3aHA JIMYHAsS
3aMHTEPECOBAHHOCTh  pPA0OTHHMKA, BBIMIONHIET WM HAMEPEH  BBITIOJIHATH
OIUIauMBaeMyl0 paboTy B opranu3auuu b, uMmeromeil IenoBble OTHOIIEHUS C
opraHuzanuend A, HaMepeBaloLIECNCs YCTAaHOBUTb TAaKWE€ OTHOLICHUS WU
SIBIIAIOIIECHCS €€ KOHKYPEHTOM.

[Tpumep: pabOTHUK  OpraHU3aIUH, OTBETCTBEHHBIII  3a  3aKyIKy
MaTepuabHbIX CPEICTB MPOU3BOJCTBA, OCYUIECTBISET BHIOOP U3 OTPAHUUYEHHOIO
yyca MOCTaBIIMKOB. PykoBoauTeneM oTnena mpoJiak OJTHOTO M3 MOTEHIHAIBHBIX
MOCTABIIMKOB SIBIISIETCS POJICTBEHHUK PAaOOTHUKA OpTraHU3aINH.

[Tpumep: pabOTHUKY OpraHU3aNMK, OOJaJArONIeMy KOH(PHUIACHIIUATHHOM
nHpopManmeit 0 AeSTEIbHOCTH OpPraHu3allly, MOCTYMAeT MPEeAJIOKEHUE O paboTe
OT OpraHu3alM, SIBISIONICHCS KOHKYPEHTOM €ro  HEeMOCPEIACTBEHHOTO
paboToaarernsi.

Bosmoorcnvle  cnocobwl  ypecynupoeanus: omcmpanenue pabomHuKa oOm
NPUHAMUSL peulenusl, KOMopoe AGNAemcs NpeoMemoM KOHQIUKMA UHMEpecos;



pekomenoayus pabomHUKy OMKA3AMbCs Om BbINOJIHEHUS UHOU ONIa4u8aemou
pabomul.

4. PaboTHHMK OpraHu3alu A WU WHOE JUIO C KOTOPHIM CBsi3aHA JINYHAs
3aMHTEPECOBAHHOCTh  PA0OTHUKA, BBINOJHAET WM HaMEPEH  BBIMOJHATH
oIiauMBaemMyro paboTy B opraHuzanuu b, sBistomielicss MaTepUHCKOM, JToYepHEN
WM UHBIM 00pa3oM adpuiarpoBaHHOM ¢ opraHu3auuen A.

[Ipumep: paOOTHUK oOpraHu3alMi A BBINOJHSAET IO COBMECTUTENILCTBY
WHYI0O paboTy B oOpranu3auuu b, sBASIOMENCS JOYEpHUM MPEANPUSITHEM
opranuzauuu A. Ilpu 3ToM TpynoBble 00513aHHOCTH PabOTHUKA B OpraHU3aluu A
CBA3aHBl C OCYIIECTBIECHUEM KOHTPOJBHBIX TIOJJHOMOYMH B OTHOLUEHHUH
opranusanuu b.

Bozmoorcnvie Cnocooubl Vpe2yauposanus. UsMeHeHue O0AHCHOCHHBIX
obsa3anHOCmel paboOmHuKa, OmcmpaHeHue paboOmHUKa Om OCYWeCcmeleHUs
pabouux o00a3aHHOCMEU 6 OMHOUIeHUU MAMEPUHCKOU, OodepHell UMU UHbIM
oopazom  aguiuposanHoll  opearuzayuu,  peKomeHoayus - paboOmMHUKY
OMKA3aMbCsi OM GbINOJHEHUS UHOU ONJIAYUBAEMOU pabombi.

5. PabotHuk  opraHMzanuu A OpPUHUMAET  pelieHue O  3aKyIKe
opraHu3zanueid A TOBapoOB, SBISIOMIMXCS pe3yJbTaTaMH HWHTEJUIEKTYalbHON
NEATENIbHOCTH, Ha KOTOPYK0 OH WJIM HHOE JIMIO, C KOTOPBIM CBS3aHA JIMYHAS
3aMHTEPECOBAHHOCTH pa0OTHHKA, 00JIaaeT UCKITIOUUTEILHBIMU IIPABaMHU.

[Tpumep: paOOTHUK OpraHU3aIlMU, OKa3bIBAIOIIEH TPAHCIOPTHBIE YCIYTH
HACEJICHUIO B cpepe OOIIECTBEHHOTO TPAHCIIOPTa, IPUHUMAET PEIICHHE O 3aKYIIKe
aBTOMAaTHYECKUX  CPEACTB  KOHTPOJISI  MAacCa)XUpoB,  OCHOBAaHHBIX  Ha
TEXHOJIOTUYECKUX pa3pabOTKax, MaTeHTHl HAa KOTOPbIE MPUHAJIEKAT PAOOTHHUKY.

Bosmoorcnvle  cnocobwl  ypecynupoganus: omcmpanenue paboOmHUKA Om
NPUHAMUSL peUleHUs, KOMOopoe ABIAeMCs NPeOMemoM KOHGIUKMA UHMePecos.

6. PaboTHUK opraHm3anuyl A WM WHOE JHUII0 ¢ KOTOPHIM CBs3aHa JIMYHAS
3aMHTEPECOBAaHHOCTh PA0OTHHUKA, BIJIAJICET IICHHBIMH Oymaramu opraHu3ainuu b,
KOTOpass HWMeEeT JeJOBbIe OTHOIICHUS C OpraHW3anuel A, HaMepeBaeTcs
YCTAaHOBHUTH TAKWE OTHOIICHUS WU SIBIISETCS €€ KOHKYPSCHTOM.

[Tpumep: paboTHHK opraHuzanuu A MPUHUMAET peuieHue 00
MHBECTUPOBAaHWH  CpeACTB  opraHm3anuu A.  [loTeHIManbHBIM  OO0BEKTOM
WHBECTUIIMN SBISETCA opraHu3anusa b, meHHble Oymarm KOTOpOW IpHHAJJICKAT
paboOTHUKY.

Bosmoorcnvle  cnocobwl  ypecynupoganus: omcmpanenue paboOmHUKa Om
NPUHAMUSL peuleHUsl, KOmopoe S6I1emcs NpeomMemom KOHQIUKMA UHMeEPecos;
U3MeHeHUue mpyoosvlx 00A3AHHOCMEU PAOOMHUKA, PEeKOMEHOauus padoOmHUKY
npooams umMelwuecs yeHHvle Oymazu Uuiu nepeoams ux 6 008epumenbHoe
ynpaenetue.

7. PaboTHUK opraHu3aluu A WM MHOE JIUIO, ¢ KOTOPHIM CBSI3aHA JIMYHAS
3aMHTEPECOBAaHHOCTh pPAOOTHHKA, HMMEET (PUHAHCOBBIC WM HMYIICCTBECHHBIC
o0s13aTenbCcTBa Tepea opraHusamueii b, KkoTopas MMeeT IeJ0BbIe OTHOIICHHS C



opraHuzanuel A, HaMepeBaeTCsl YCTAaHOBUTh TaKUE OTHOIICHUS WM SBIISCTCS €€
KOHKYPEHTOM.

[Tpumep: paOOTHHUK OpraHU3aANNK A UMEET KPEAUTHBIE 00S3aTEIBCTBA TIEPET
opranuzanueid b, mpu 3TOM B TpymOBbIE O0sS3aHHOCTH pPAOOTHUKA A BXOIUT
MPUHATHE PEIICHUHN O MPUBJICYCHUN 3a€MHBIX CPE/ICTB.

Bosmooicnvlie  cnocobvl  ypeeynuposanus: omcmpanenue pabomHuKa om
NPUHAMUSL peuleHUsl, KOmopoe AGIAemcs: NpeoMemom KOH@IUKMA UHmMepecos;
UMeHeHue Mmpyoosulx 00A3aHHOCMeU padOmMHUKA, NOMOWb pAbOMHUKY 8
BbINOJHEHUU (DUHAHCOBBIX ULU UMYUECMBEHHbIX 0053amMelbCme, Hanpumep, nymem
npedocmasienusi ccyobl opeanusayuei-pabomooamenem.

8. PabGoTHHMK opraHm3anuu A TPUHUMAET pEHIeHUs 00 YCTaHOBJICHUU
(COXpaHEHHMH) JICIOBBIX OTHOIICHUIH OpraHu3aluu A ¢ opraHu3anueii b, kotopas
UMeeT mepes; paObOTHUKOM WJIM HWHBIM JIMIIOM, C KOTOPBIM CBsI3aHA JIMYHAS
3aMHTEPECOBAHHOCTh  PaOOTHHKA, (UHAHCOBBIC  WJIM  WMYIICCTBCHHBIC
00s13aTeIbLCTBA.

[Tpumep: opranm3amus b umeer mepeq paOOTHMKOM — OpraHW3anud A
JI0JITOBOE 0053aTENICTBO 3a MCIIOJIB30BAHUE TOBAPOB, SBISIFOIIUXCS PE3YJIbTaTaAMHM
UHTCIJICKTYAIbHOW JEATEIBbHOCTH, HAa KOTOPYH pPaOOTHHK WJIM HWHOE JIUIO, C
KOTOPBIM  CBsi3aHa JIMYHAs  3aMHTEPECOBAHHOCTh pabOTHWKA, 00Jajaer
UCKITIOYUTCIPHBIMA ~ TIpaBaMu. [lpg  3TOM B MOJHOMOYHS  PabOTHHUKA
OpraHu3alid A BXOJWT IPHUHATHE PEIICHHH O COXPAHCHHHM WU IPEKpalllCHHU
JICIOBBIX ~ OTHOIIGHWW oOpraHu3amuu A ¢ opraHm3anueii b, B KOTOphIX
opranu3zanus b oueHb 3anHTEpECOBaHA.

Bosmoorcnvle  cnocobwl  ypecynuposanusi: omcempanenue pabomHuka om
NPUHAMUSL peulerusl, KOMopoe S6Aemcs NpeoMemom KOHQIUKMA uHmepecos;
usMeHeHue mpyoosvix 00s3aHHOCIEN PAOOMHUKA.

9. PabOTHHMK OpraHu3anuyd A WM HWHOE JIMIO0 ¢ KOTOPBIM CBs3aHa JIMYHAs
3aMHTEPECOBAaHHOCTh PAOOTHHKA IOJydaeT MaTepHalbHbIC Ojlara WM YCIYTH OT
opranm3ainuu b, KoTropas wuWMeeT JeJIOBbIC OTHOIICHUS C OpraHu3alueH A,
HaMEpPEeBACTCs YCTAHOBUTH TAKWE OTHOIICHUS WIIH SIBISETCS €€ KOHKYPEHTOM.

[Tpumep: paboTHUK opraHu3alud A, B YbH TPYJOBBIE 00S3aHHOCTH BXOIUT
KOHTPOJIb 32 Ka4eCTBOM TOBAapOB M YCIYT, MPEAOCTABISEMBIX OpraHU3amuu A
KOHTpareHTaMHM, II0JyYaeT 3HAYUTCIbHYIO CKHJKY Ha TOBapbl OpraHu3anuu b,
KOTOpas SBIISICTCS MOCTABIIUKOM KOMITAHUH A.

Bosmoorcnvle  cnocobel  ypezynuposanus: pekomeHoayusi  pabOOmMHUKY
OMKA3amMbCsi Om NpedoCmasisemvlx oaaz uiu yciye, omcmpaHeHue padomHuKa
OM NPUHAMUSL PeUleHUs, KOMOopoe A6IAeMCsl NpeoMemomM KOHDIUKMA UHMepecos;
uUsMeHeHue mpyooevix 00a3aHHOCmel pabOMHUKA.

10. PaGoTHUK opraHu3anuu A WIX WHOE JUIO0 C KOTOPHIM CBS3aHA JTUYHAS
3aMHTEPECOBAHHOCTh PA0OTHHUKA MMOJY4YaeT JOPOTOCTOSIIINE MOJAPKH OT CBOETO
MOAYMHEHHOTO WJIM MHOTO PabOTHHKA OpraHu3alud A B OTHOLIEHUH KOTOPOTO
PaOOTHUK BBITOJIHSAET KOHTPOJIbHBIE (DYHKIUU.



[Tpumep: paOOTHUK OpraHU3AIMK TOJYyYaeT B CBSI3U C JTHEM POXKICHUS
JOPOTOCTOSIIANA TOJAAPOK OT CBOETO IMOJYMHEHHOTO, MPH 3TOM B TIOJHOMOYHS
pabOTHUKA BXOAUT TPUHATHC PEIICHHA O TOBBINICHUH 3apa0OTHOW TLTATHI
MOJYMHEHHBIM COTPYJAHUKAM M Ha3HAUYCHWHM Ha 0oJjiee BBICOKHE JOHKHOCTH B
OpTaHu3alINN.

Bosmooicnvle  cnocobvl  ypezyauposanus. pekomMeHoayus — paboOmHUKY
8EpHYMb  00PO2OCMOAWULL  NOOAPOK  Oapumenio;,  YCMAHOBIEHUEe  NPAGUL
KOPHOpAmuBHo20 N0BeOeHUs, PEKOMEHOVIOWUX B030ePHCUBAMbCS Om OapeHus /
NPUHAMUSL 00PO2OCMOAUUX NOOAPKO8, Nepesod pabomHuka (e20 noo4uHeHHO020)
HA UHYIO OOJIHCHOCHb UTU USMEHEHUe KpYed e20 00N CHOCIHBIX 00A3AHHOCMEU.

11. PaGoTHUK oOpraHu3anud A YIOJIHOMOYEH NPUHUMATh peleHus 00
YCTAHOBJICHWU, COXPAaHEHUWH WIM  MPEKPAIIEHUU  JEJNOBBIX  OTHOIICHH
opraHu3auuu A ¢ opraHu3anue b oT KOTOpoH €My MOCTYMAaeT MNPEeIIoKEHUE
TPYAOYCTPOMUCTBA.

ITpumep: opranusanus b 3amHTepecoBaHa B 3aKJIIOUYEHUHU JIOJITOCPOUYHOTO
JIOTOBOpA apeH]Ibl MPOM3BOJICTBEHHBIX U TOPTOBBIX IJIONMIA/ICH C OpraHu3anuen A.
Opranmzaimuss b genmaer  mpeuiokeHHe  TPYJOYCTpPOMCTBA  paOOTHHKY
OpraHu3anuu A, yrnoJHOMOYEHHOMY MPUHSTH PEIICHHE O 3aKIIOYEHUH J0TOBOpa
apeH/pl, WJIM HHOMY JIMIly, C KOTOpPBIM CBf3aHa JIMYHAs 3aMHTEPECOBAHHOCTb
paboOTHHMKA OpraHu3anuu A.

Bosmooicnvlie  cnocobul  ypecynuposanus: omcmpanenue pabomHuka om
NPUHAMUS peuleHUsl, KOMOpoe A81emcs npeoMemom KOHQIUKMA UHIMEPECOS.

12. PaGoTHUK opraHu3anuu A HCMOJb3yeT WH(POPMANHIO, CTABIIYI0 €My
M3BECTHOW B XOJI€ BBITIOJHEHUS TPYIOBBIX 00S3aHHOCTEN /I TIOTYYEHUS BBITOJIbI
WIM KOHKYPEHTHBIX MPEUMYIIECTB MPU COBEPIICHUU KOMMEPUECKHX CIETOK IS
ce0s WM WHOTO JMIAa C KOTOPBIM CBSI3aHA JIMYHAsA 3aWHTEPECOBAHHOCTD
paboTHHKA.

[Tpumep: pabOTHHUK OpraHU3aluy A, 3aHUMAIOIIEIHCS pa3BEIKON U J0ObIYEH
MOJIE3HBIX MCKOMAEMBIX, COOOMIAET O 3aWHTEPECOBAHHOCTH OpraHu3amuu A B
MPUOOPETCHUH 3E€MENIbHBIX YYaCTKOB BJIAJACNbIy J3THUX YYacTKOB, KOTOPBIH
SBJISIETCSI €TO IPYTOM.

Bosmoorcnvle Ccnocoouvl ype2yauposaHus: YyCmaHosieHue npasu
KOpNOpAmueHo20 NO0GEOeHUsl, 3anpewyaoujux pabomHuKam paszeiauierue uiu
UCNONIL30BAHUE 8 TUYHBIX YENAX UHDOpMAaAyuU, cmasuiel UM U3eCmHOU 8 CEA3U C
8bINOIHEHUEM MPYOO8bIX 00A3AHHOCMEL.



